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What is a startup?

A startup is a young company having innovative characteristics and a 
scalable business model.

Startups are typically online or technology-oriented 
businesses that can easily reach a large market. On the 
other hand, small businesses don't need a big market to 
grow into. They just need a market that they are able to 
reach and serve in an efficient way.
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New Business Survival rate

• 25% close within first year
• 50% close in 5 years
• 75% close in 10 years

It doesn't matter how many times you fall but how many times you get up
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Startup is a risky business

Don’t forget Pareto: 80 percent of returns come from 20 percent of startups
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Invention VS Innovation

Innovation flows from invention

Invention is the creation of a product or introduction of a process for the first time

Innovation occurs if someone improves on or makes a significant contribution to an existing 
product, process or service. It converts a new idea into a marketable product, service or 
operating method.

Invention Is Clever — Innovation Is Genius



The Xerox photocopy machine

• The inventor of photocopying was Chester Carlson. Based on his kitchen,
he made the first copier in 1938, and patented his method. He named it
Electrophotography. Carlson tried to sell his patent without success.

• In 1947 Haloid Cooperation bought the rights to the method. It changed
its name to dry, and Haloid was renamed Xerox.

• When the Xerox 914 was invented in 1959, it was a revolution in the field
of document reproduction.

• Because it was so expensive, many businesses could not afford it.

• Xerox has proposed an alternative method of generating revenue:

It gave the machine a very low price and charged the customer

based on the usage (the number of copies). It also generated
revenue from toners

Innovation, unlike invention, refers to 
entrepreneurship!



On May 15th …

Source: https://www.visualcapitalist.com/zoom-boom-biggest-airlines

https://www.visualcapitalist.com/zoom-boom-biggest-airlines/
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Track record or what?
Funding startups

When businesses seek financing, one crucial factor for potential investors or banks 
is the business’ track record. The better a business’ track record is, the greater is 
the chance of obtaining further financing.

As the track record of startups is extremely short, other factors become 
increasingly important for entrepreneurs seeking, such as: 

• The reputation of the entrepreneur

• The management team (studies, experiences) 

• The idea (Innovative, but maybe not too innovative)

• The business plan (optimistic but realistic and convincing, good knowledge of 
the market)



When acquiring capital for starting a business venture, 
an entrepreneur can benefit from its personal 
resources. 
However, the financial needs will quickly increase as 
the startup develops and starts to grow.
For acquiring external capital, entrepreneurs meet 
investors and lenders in the capital market. 
Besides financial capital, risk and managerial control 
are also allocated in the capital market.

The ability to acquire sufficient financing is a crucial 
element in a business venture, especially in those 
where the business relies on new knowledge, and 
where there is a lengthy development process from 
“idea” to a profit-generating. 
Financing decisions rely heavily on which options are 
available for the entrepreneur. The availability of 
different financing sources has a significant impact on 
startup rates, survival rates and early development of 
the business.
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Sources
Funding Startups
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Sources
Funding Startups

.

Self financing1 Family & Friends2 Venture Capitals3 Business Angels4

Bank Loans5 Microcredicts6 State & EU Financing7 Crowdfunding8
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Self Financing
Sources

It is very common that during the very early stages of a startup
entrepreneurs finance their ventures with their own money1

Advantage:

➢ The entrepreneur has full 
ownership and control of his firm.

Disadvantages:

➢ The financial capacity of the entrepreneur may be 
limited. Startups demand capital in their early rapid 
development stages.

➢ It may be wiser to keep the self-owned capital for 
running expenses instead of using it for tangible assets 
like buildings, which have a long depreciation period.
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Family & Friends
Sources

Friends are usually involved during the very early stages providing
“seed money”.2

Advantages:

➢ The process is simple and informal
➢ Terms are often beneficial
➢ The entrepreneur has direct 

contact with the capital provider
➢ The need for a track record is 

relatively low. 

Disadvantages:

➢ The amount of capital available is often limited
➢ The investor may become too influential due to 

personal relations
➢ Personal relations may become damaged if the 

venture fails, as risk is transferred to family and 
friends



14

Venture Capitals
Sources

Acquiring financing from the formal risk capital 
market is generally convenient in any phase 
from the startup phase until the business is 
publically listed. 
Venture capitalists are professional investors 
seeking to maximize the return of their 
investment. Therefore, they will normally 
contribute with intellectual capital, in addition 
to financial capital. They provide guidance, 
counseling and support for the executive 
management, access to large professional 
networks, and they can contribute to increase 
the legitimacy of the business.

3
Venture capitalists are generally inclined 
towards investing in business whose goal is to 
grow rapidly, hence there must be a 
substantiated business plan supporting such 
objectives. The active position venture 
capitalists take, and the resources they provide 
beyond financial support, further increase the 
likelihood of achieving this goal of rapid growth.
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Business Angels
Sources

An angel investor is commonly a person working in a high-income profession
willing to invest in businesses or projects that they believe will be successful

They are also regarded as competent and actively engaged in the venture.

Business Angels differ from Venture Capitals in certain ways:

• Business angels tend to invest in very early-stage companies, in industries that 
they know and understand, and in their own community.

• The business angel market is less professional, subsequently terms and 
conditions are often less extensive and more favorable for the business owner. 

4
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Bank Loans
Sources

Bank loans normally require security in the form 
of credit (accounts receivable) or tangible assets. 
However, startups, especially knowledge-based 
startups, may possess neither credit nor tangible 
assets. Although banks are generally the most 
common source of financing for companies, they 
are rarely involved with knowledge-based 
ventures that are in an early-development stage.

5
Young companies have experienced a lack of debt 
financing as banks rule out firms with a short 
operating history, due to uncertainty regarding 
these companies’ creditworthiness. Hence, the 
entrepreneur must often be personally liable for 
the loan. Bank loans may negatively affect the 
company’s financial freedom as they impose a 
lower limit on the liquidity of the firm to ensure 
its ability to pay off debt and interest.

Advantage: Ownership structure remains unaltered.
Bank loans in Greece are solely provided by banking institutions.



17

Microcredicts
Sources

A microcredit or microloan is a small loan given to people with restricted access 
to banking system to help them become self-employed. 

Microcredits are usually provided with little collateral. It is common that the 
organizations which offer microcredits support the small business by providing 
them mentoring to increase the possibilities of their success.

Many organizations support small business by offering microcredit programs.

Advantage: Ownership structure remains unaltered.

6
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States & EU Funding
Sources

Governments argue that governmental funding is justified for socio-economic 
reasons. Firstly, young entrepreneurial firms create jobs and profits which are 
taxed. Secondly, the funding of innovative startups may create positive 
externalities for other firms and society as a whole.

Furthermore, National/EU financing proponents argue that since young startup 
firms are often unable to acquire required capital, it is necessary that the State 
and the EU fill this funding gap by providing capital for the very-early stage.

The Greek Investment Law and ESPA programs, like “Neofyis Epihirimatikotita” 
support the establishment of startups with generous subsidies. 

7
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Crowdfunding
Sources

Crowdfunding is a relatively new phenomenon 
where the customers become investors. It is the 
practice of funding a project or venture by 
raising small amounts of money from a large 
number of people, typically via the Internet. The 
incentive to finance a project, other than 
contributing to realize a project one believes in, 
is a share of potential profits proportionate to 
one’s investment.

8
Although similar concepts can also be executed 
through mail-order subscriptions, benefit events, 
and other methods, the term crowdfunding refers 
to Internet-mediated registries. This modern 
crowdfunding model is generally based on three 
types of actors: the project initiator who proposes 
the idea or project to be funded, individuals or 
groups who support the idea, and a moderating 
organization (the "platform") that brings the 
parties together to launch the idea.

Crowdfunding has been used to fund a wide range of for-profit, entrepreneurial ventures such 
as artistic and creative projects, medical expenses, travel, or community-oriented social 
entrepreneurship projects.



Funding Startups

Sources and Development Stages
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R&D StartUp Early Growth

Entrepreneur

Friends & Family

Crowfunding

Business Angels

State/EU Financing

Microcredits

Venture Capitals

Bank Loans

Sources of new venture fiancing
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Indicative Useful Websites
Funding Startups

www.espa.gr
www.ependyseis.gr

For ESPA1
www.afi.org.gr
www.thepeoplestrust.org
www.microstars.gr

For Microcredicts2

www.heban.gr

For Business Angels3

https://equifund.gr/equifund/portfolio/

For Venture Capitals in Greece5
https://www.thebalancesmb.com/best-
crowdfunding-sites-4580494
www.kickstarter.com
www.indiegogo.com

For Crowdfunding6

http://www.espa.gr/
http://www.ependyseis.gr/
http://www.afi.org.gr/
http://www.thepeoplestrust.org/
http://www.microstars.gr/
http://www.heban.gr/
https://equifund.gr/equifund/portfolio/
http://www.kickstarter.com/
http://www.kickstarter.com/
http://www.indiegogo.com/
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Intellectual Property Rights
Funding Startups

Trademarks1 Patents2 Copyright3

In the financing process protecting an idea should be considered crucial.

In a world where everything is copied….
Who come first with the idea?

Who transformed the idea into a product/service 
widely accepted by the market?



Important things:

…and some advice for the pitch 

• The impression you will give to the to the persons that you are asking the money

• Business Plan, studies, experiences, power point or videos

23
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Who you are
When you are presenting

➢ (You may use photos)

➢ Describe yourselves with emphasis in studies and professional experience

➢ Explain how you came up with the idea

1
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Explain what you want to do
Advice for the pitch

➢ Use simple words (they may don’t have your expertise)

➢ Describe the product / service (not many technical details)

2
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To which market is your product/service referring to?
Advice for the pitch

➢ Who needs it?

➢ What needs does it satisfy?

➢ What are the characteristics / tendencies of the market?

➢ How is the market served?

➢ Have you made a research?

It is crucial to show that you have very good knowledge of your market!

3
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Proposed Values
Advice for the pitch

➢ Which values do you propose to your clients?

(freedom, beauty, flexibility, social status, comfort, health, etc)

➢ Why the clients will prefer you and not your competitors?

4
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Required Resources
Advice for the pitch

➢ Resources can be tangible (e.g. installations, equipment), intellectual or 
human. 

➢ They may either belong to the company itself or be searched for by external 
sources or by the company's main partners.

➢ Describe for which actions resources will be required, the kind of resources, 
and estimated costs.

5
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Revenue model
Advice for the pitch

➢ Retail

➢ Wholesale

➢ Electronic sales

➢ From the consumables

➢ Subscriptions

➢ …….

6
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Realization
Advice for the pitch

➢ Time-plan

➢ Millstones

Have in mind that professional investors seek for fast profit generating ventures.

7
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Last advice…
Advice for the pitch

➢ All the aforementioned are indicative

➢ Make your presentation enjoyable to watch: Use colors, photos, 
videos, charts, box-diagrams)

➢ Do not tire with unnecessary details

➢ Make rehearsals

➢ Speak clearly

➢ Stay on the given time

➢ Keep eye contact

➢ Be confident

8
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